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MR. BUSEY: QOood morning, my name is
Tom Busey. I'm chief of the NFA branch, Natisnal
Firearms Act Branch.

A lot of the information that Larry gave
you relative to chaipn of command organization, thar
applies to ues Ceo. What I theught I'd ger into this
morning is che probably chree major chinges cthat the
branch dosze.

Our firet and main responeibility is to
make sccurate entries and to maintain accuracy of the
RFRTR, the Nacional Firearme Registry and Transfer
Racord,

Cur aecond main responeibilicy ie co do
lock ups far agence in che field whe need ce find ouc
if an individual has Title 2 WEARON .

Our third major rveeponnibility, and not
gquite co-squal, because che spgnwitivicy and
cricicaluess of it is net there, but we alao do

record inventories for inepectore who are inepecting

various firearms dealers. We varily the inventory
Lhat we nave . We wend it Lo them, they double cheek
(54t
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ic, an; we Lry bto get it veraigheo.

I chought I°'d scart off by ahowing vou ocome
figures because, like importe branch, we aleo process
multitidues of paper. My staffing io wery eimilar te
Li;ry's. although you can double the examiners. I
have 12 examiners, importo hao &6, and chat'a
hllic;lly bacause of che voluma.

The firast chart you aee up there is the
amount of Title 2 weapons chat are regiscaered righe
now. There's approximately 728,000 Title 2 weapone.
This firet grapn shows it by etzte. As you Can sce,
che largeet acate for Tictle 2 weapons ie California,
and chen you move right on dowvn te, I believe thac'e
Varmenz, fan'tc ic? Yeas.

VOICE: Wirgin lelando.

MR. BUSEY: Virgin Islando. I'm sorry.
Virgin Ielande, 2%.

Of that 728,000, we cotimate, because wva
don‘t have the cime nor the inclinacien te do it on 2
monthly basis, anywhere between 150 Lo 155,000 ia che
flaeh grenadea. They come in and sut of che
inventory oo guickly. and vrobably Che SCCUracy wi

;=1
| R
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those ies not very good, Eaaicnlly becauvae when police
departmenta and other law enforcement agenciee use
these flash grenadea, chey're supposed Lo report to
ue. WHWe remove them from the inventory. But it's
nuéh 2 continual turnover. The Kaneas City Police
Department may report to us accuractely, but the
Sheriff'e Department up in Utha, we may ner hear from
tham.

Some day when we have the manpower and wve
have the time., we need to go through and separste
these out.

In facc, we'wve discussed within the branch
satcing up poeeibly cwe differant regiscries, just so
the system doeen't become overburdaned ro BE2parate
these cut inte an equal category but a separate
category.

The second graph showe the amount of
proceseing chat we do on a fiscal year basis for both
"94 and 95, '35, there vas a slight decrease
betwaen the Form 1e, Form 2e, all rhe way up to the
Form 10e that we proceas. We proccased 21¢,000

piecen ‘of paner in fiscal vear '%5% on che
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l‘tg’inl’.t‘ltiﬂl‘;..ﬂf manufactured weapona and transferrad
veaponsa .

The eecond graph breaks this down.incoe the

type of weapon that we have in the registry fer both
.
94 and *55.

Destructive devices, Che second categery,
is che largesc. Machine guna, silencers, any othear
weapon, short-barrel shotgune, sawed-off shotgune and
short-barrel rifleas.

1 hope that page ien‘t for a critical
lockup.

The next graph ies the record searches that
vere compleced in 1995. ARe you can eeea, our fotbzl
record searches by our specialiscs, of whichk there
are eix, wae 5,368, Of that, 76.5 percepnt were
record searches for special agento in the field whe
necded either urgent informacion or routine, and I'11
get inco thac.

We did BEO0 court certificaciens for triala
that came after the work casea, and we did SBG
invancorier for our inepectors in the field and

verifving dealers inventer:ee
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The next graph, it probably wouldn't
interest you tes much., IC gete into the apecial
occupational tax and che population of epecial
occupational taxpayers, the number of manufacturers,

importers, and Class III dealers that are out there

#
s

because we aleo are, obwiously, concerned abour thia
daca base alec,

Whact 1 cthought 1'd move into right away ia,
like I eay, probably either firetr or second, becausse
they're both probably co-cgua. io the search that our
epecizliets do, our look-up epecialicte do, of the
NFRTR for special agenca when thay're working a case,
when they're trying to find our if ap individual vho
they had ivformacion on hae a Title 2 wveapon, do we
have that Title 2 weapeon registered in sur daca base.

These procedures are in effect right now.
There's some changes in here that you probably
‘lft‘d¥ have heard about relative re the invelvement
of management and overseeing the reaults thac
specialiscte come up with when they do a record

saearch.

The record mearch can be made either hv

(3
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call in by special agenca ;..lir_h a dedicaced number
We juse recencly have constructed in our werk Aras a
separats four-walled affice that hae Che tuo:luqk-up
specialiste in it. They're isolated from the other
activity of the branch and the diviscion, and their
only responsibiliciee are to rake theos phone calle
from special agentce who are doing eicher weapona
searches or individual searches.

They can either do thac by the telephone
number by telephone or by fax machine, which we'wve
recently had inetalled a sepsarate [ax machine,
geparate from the rest of rhe division, in that room
Ly iteelf, That cakea neching but losk uoa, The
search can be reguested by name, by cthe firsarmae
serial number, ar boch.

The speecialist that's gitbing in there that
takes the reguest enters the informacion on the HNFA
record eearch form, and there's a lor af infermation
that we put on there relacive to che name of the
agent, the badge number, the addresn/celephone
number, and of couroe all of the informacion thac we

“&n pooeibly gee from the agenc.

(7
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The more informaciom that we receive,

relative ce che individual chat they're deing cha

search on, the becter. If we have a birth dace,
current address. anything. A&nd of couree, a lot of
timee we don't. All we get is jusk a first and last

name. Middle inicials even help uo.

Because aa we go Chrough the aearch, the
further we have to go to make aure it's right, all
the way back to the actual microfilm recerds and the
actual hard copy of the transfer registration

document, even middle initials can help use eliminzte

erronecus individuala.

For a name wearch, cChe apecialist will
#earch che data base, uoing the [iret three letzere
of the lasc name. The example given hera im Smith,
§-H-1. What happens is, they run the S-M-1. They'll
get. let's eay, 10,000 hits on S-M-1. Then they'll
run the acate and the $-M-1, and maybe they'll get
400. In thie case, they probably would., With some
more uncommon names, you may only ger 1 or 15 ar 20

namea |

Then they'll run the (vurth letter. Lo cven
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9
break it down furcher. It'a S-H-I. and then ici'll hae

T

Let me say chat when we cestify in.court,

we testify that the data base is 100 percent

accurate. That's what we teatify te, and we will
alvays tescify to chat. As you prabably well know,
that may not be 100 percenc crue. If our data haae
vaa absolucely error free, we could Fimply run che
name of che individual and hias firar name, and if it
didn't come up, we could guarancee everyone that that
individual dosen't have = Title 2 wespon registered
to him.

Buc since somacizae in che entry part of
thie game peopie invert leciere and vovela, you could
PUCL Che name in, it won't coma up chat way.

S0 we run multiple methods of runmning it.
If the last name and first name, if the guy's first
hame or the lady's firect name, looks like a laat
hamg, we'll run chat firec. We'll iunvert it, just to
eee what we come up with,

50 thie way, we try to ecliminace che

Pedoibility of have somebody in there who has a Title

( /.
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2 that we ceme up wich a repart that aayes they dn
not . We are going to a new data baose whoae
capabilicies will allow us re de more wvaried kind aof
querico and hopefully better querices, phonetice,
Bound, Soundex {phl. Soundex will help ue.

For a aerial numbar, we'll just search the
eXact serial number. We have come up with a couple
of incidences, and thia shows the akill of the
epacialiece that are in there, where a2 2 has looked
like = 2 and a 2 hae locked like & £. If vou run the
wrong one, you come up with no registration. If yiou
run them both, you find eut chac it is regietered
thart way. There was a miscake in the princing on che
form, or it was a miscake iu the call inp

S0 we do the exacc serial numbare, bur we
do leck for idiceyncracies in the oeria number that
might make it more apt that some kind of inversion
could hawve taken place.

The epecialiste will analyze the results of
the acsarch. Like I eay, eince che serial number ie
exace, the only recorda where Ctha uwerisl number io

identafied, will be provided
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The specialioce will alimlhane recordo
based on the type and descripcion of the firearm.

For tha nama search, we do che name, we run Fh! FFL,
the licenesce data base, and the S0T data base with
thn'nlne to see if there's any trade names.

If chere's any crade names, then we go back
to the regiscry to run the trade name co aee if that
trade mame has any Title 2 weapono regiscered to ic,
because in many caaes che agence call in with a name.
That individual Eturns ocut to be a liceneee, Eurns out
to be z special occcupationzl taxpayer.

Alchough there was noeching regiscered under
his name, chers wvere wveapons regiocered under his
trade name, hie company naneg. In many caseas, chey
mAY hava Cwo or tchree different crade names.

Again, as I emphasized a minute age, Lo
eneure the thoroughneos of the scarch, the requesting
agent should supply as much informacioen ae he
poeaibly can. A lot of rtimea that informacion ia
only firec namejflasc name, and chat'a all he has,
based on an informant or tip or whactever, and thac's

what we run with, is thsac

(/<
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I me#;iqued before we'll rﬁn the 50T dara
bape and we'll run cthe FFL dats base, licensee data
base, to esee if we come up with anything there, and
then we'll go back te the NPRTR to find out if they
have any weapons registered te them.

Depending on what we come up wich, when we
come up with eimilar names, and we don't have a date
of birch, if we coms up with Allisen Stevens or Tom
Bussey, and we come up he's in a differsnc aLACeE,
we'll get the hard copy or the mierafilm copy of the
sctual transfer reccrd to see if the dste of birth is
the eame ae the agent haa.

Depending en tha volume chat wa're dealine
with, & ler of cimes vhar wve're doing pow ie we are
sending -- I have been therc a year now, and before :
got thers, we were sending basically either hit or nc
hit, ‘and we'd send the hit. We would send possibles
if they were real cloee, bur due o some diffieultiee
that wve've had and to make sure char we don't -- wa
Cry not to eend the wrong informaction, we have been

gending probably more infermation hamn cthe agent

needn
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1f we come up with, LF thnr&‘aJZZ
Tom Smiche in the State of Arkansae that have
regiscered weapons, we send all 22 Tom Smithﬂ3 aven
if the date of birth is different, just to give the
agcﬁt the opportunity to do the investigatiwve work,
rather chan juet tellipng, hera's the one that we
think might be ic, the other 1% we don't think are
ic. We'll let the agenc decide whether that other 198
might posaibly be cthe individual they're locking for.

That'e why we can go all the way back to
the hard copy. We can go all the way back te the
microfilm to really pin down Lf che individual we
havea ie the one yoeu're looking for.

What we'wve ecarces, einca theasre wae &
problem in Balcimere wich a look wup and there waes a
problem up in Minnesots, I think it wae, about esix
menths ago, from now on, before negative information
is @ent te an agent -- if the agent indicaces that
ict'e & roucine, he's not in & bBlg rueh for ic, we
used Co get it back to him on che same buainess day.
How if an agent eaye it's routine, he may net get 1t

back until the next businesc day I{f ic*s an urgent.

(o
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he will get it back that day.
We®ll call che informaciosn back ta him ang

the hard copy of the infoarmatien will be mailed to
him. If he needs it real fast, we PedBEx it.

: The reason why the routine may not gek back
the aame day anymore la all the negacive
information -- by negacive, I mean, I{f the epecialiasc
does & look up on a name and comes up wich Tera,
can't find that name anywhere, before that
information gees back te the field agent, ‘it comes to
the branch chief's affice. The branch chief sits
down anpd basically doean't dae anymore than what che
epecialier did inm ehe look up, but goes over all the
infermation on rche Princeutes teo asee if all che
proceédures have bean followved right ce the very end.

Did they look at the FFL data base. Did

they leook 2t the 20T data base. Did they hawve namee
Lhat were aimilar ce the name that waao requeated.
Did chey check cut che actual hard copy of che
microfilm to maee if Chie was the indiwvidual and
#cmécne had just misspelled it whan it went inte tha

data bage .

(%
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Once the branch chieE raviewa thia
completely, then he'll return the information to che
look-up epecialiec, who will communicate, tranamit
this information to the field agent.

What we're doing ies, we're hoping that by
cthis second level of review, and ic really dosan't
eay anycthing negacive abour the lock-up epecialiet ac
all, becauae the people wa have right now have been
doeing it for a long time and they're excellent in
their searches; but you de these scarchees and you run
theese printoffs on the screecn and you track down
these printoffs hour afrer hour for a full day.

I remember during the Oklahoma City bombing
we were running iz 2Z¢ houre a dav. T think we ran i:
for about two weeke scrzigho. Somecimazs things are
miesed because there's only sc many minutes in an
hour and o many hours in a day. So thie giwves the
branch chief time to juet sic there and say, geez, 1
wonder if chie Ivan Smich might be che Ewvan Smich
that the agent wante. It'a the sama otate. Then we
check to esee maybe if ic's in the same cicy chat the
agent'o looking for thie guv at.

(n

s
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Bo it givea 3 litele mare Dpportunihy ta
scope out different poseibilicies. The spacialiace
are, like I eay, they're turning theee things cut 11
day long for eight hours.

: 50 we're hoping that eliminates the
Posaibility chac anything goee out erronsocus because
we know you're basing your wvarrants on ic, you're
basing vour entries an it, and you cercainly den't
Want a Form 4 waved in Your face when you go in thare
to show that the guy doce have a legally-registered
Title 2 weapen. I've heard that'a happened. I'm net
aure .

Like 1 aay, we'll give the informarien back
by telephone and then we'l: send hard copies back re
you.

At that point, the log entry ie closed out,
and we maintsin these files for future reference in
case one or the ocher of us has to CYR for one reason

or ancther .,

The importanc factere, again, are: If ic's
communicaced to the field agents, and I believe chat
my boos. Terry Cateo, who'c down -- well. he's back

f}&«
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tnow, buc he was down at the conference in South
Florida with che distriet directors and SACs -- one
of the topice he waes talking about, again, ia lesk
up, the look upe that we do for agents.

The more information that we can get over
the phone on the individual that you're loocking for,
the becter it is for ue and the bercer the
informacion comes back.

I mean, if you have & middle inicial, give
it to us. If he has a "junior® or a "e=nier” on the
end, give it Eo us.

The second part of the informacion, the
routine and urgenc, weivs 2lready gone over.

So, again, I kind of conaider thinm probably
the moat important suppeort funccien that we have.
Equal to ik, of couree, ie maintaining the accuracy
of the datz base to begin with.

If che informacion thac'as in the data basc
ie not accurace, it doeen't make any difference how
good of a search we do, i£'ll come out wrang.

S50 the informacion oen the 720,000 weaponos
Lhat are in the data base haos Lo be 10U percent

(11
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accurace. Like I teld you before, we teetify in
court and, of couree, our cercifications cestify to
that, cteoe, when we're not phyeically there to
teatify, that we are 100 percent accurate.

: But we have found inetances in our records
wvhere namee have been misepelled, chey'wve been
iqverttd; vowels i-& have baen changed; and, of

courae, computer programa enly pull up wvhacr you put
im.

We've made mopumental strides in ceorrectine
this. A major correction event took place in 1%86.
Abour a year ago, we inscituted a gualicy review rCeam
in the diviaien, That'e chree individuals who review
every traneier record that coce through an examiner
Lo regiecer a2 Titcls 2 weapon, or to tranefer a Title
2 weapon.

Before it aczually gete entered into the
data base and scays there permanencly, it gozs frem
that examiner to a epecialiosc, whe raeviewa it and the
acreen to see if the name was spelled correccly when
ic wae puc in, because obvicuoly that'e the moat

importanc thang. :1¢ Lhe name and the wpcliing and the

-

W,

FRICDLY . warrrs
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order chat it'a PUE in. And, af couraa, Che gerig)
humber of che Yeapon, type of weapono and cthe

deacriptian of the weapon.

This quality review team, when I firet came
.
in a year ago, our EEror rate wae between 45 and 5o
Percent, ee you eap imagine whae the accuracy af the
HFRTR cauld be, if your errar rataea's 45 to 50
BPercent. The eprrgp face now is dewn re below &

BPercent, and charig Eotal. That's coammaon errore and

critical errors.

We do a lictle finsgling upetsirs ap
what .- You know, wg conaider a commen error is an
Brror in the dacs base encry, buc it doean't affect a
look up, It weuldn e hurt p= agent whe doeas:
really hawe any damage.

A critical erroe is one where Ehe
gentleman's name ig Bpelled wrong. Thooe error rates
are probably helew 3 Percent. Tie cotal error rate‘s
abour g Percenc .

We hope the QRT team has made aurag thac,
8ince a ygar 490, all che eutrieqg that gyo in are

:baqiuccjy 100 pereent accyurace

- €

47740 98 -7
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The only Yay we can go back, we have g
Project .- we @8tablinhed a projecc, we @8ctabliahad 5
task foree. We havaen'e begun yet bocauvee we haven ¢

converted to the pnow dats base. Ae ooon as the pew
dat; base comes into effact, we'll begin the tapk
force assignmentc.

What wa're going co do io we're goeing to go
back, starting wich the laceac entry and working back
te the aldear entry and review every hard copy of
every document with itg enkTy into the data bape ko
6ee if it's corract, I think eriginally we figured
thie would cake 7831 man dayes to do thie with five
People eitting ac a Compurter eight hours a day.

Bur ic'sa che only way chat we can faei rhat
Y8 can ever get it complecely aceurate, IE waa fine
Eo begin Putting everything in Accurakte a year ago or
at lemst he guaranteed a yesr age it was sceurate,
but what ara ¥ou going te do with the entriea that go

back ts the #arly '80s and the ‘700 and rhe '6oaz

This ie the only way wa faal wa couid

forrecc ir, Ho one in IS0 ar ne one chac I've known
has come Up with a program chat we Can uue Thio nes
)
|'~_.‘.'_’.._.l
FRIE LI EReng peas




10

1l

12

13

14

15

16

17

1a

19

20

21

22

data base will help va. And the reason why we're

waiting is hecauee Che new data baoe will Put fielda
and menue in chere. I halieve ir comes from -

Ed Owens' shop, or maybe it'a derry oukt at Traecing
C:nk:r. has ownership of the data base dealing with
the waapons data basa.

Once that goee in, if we have an MPS in
there thac'e listed as an HPF5, thio will eorrect that
to bring it -- te correcc it ae an MPS. Buc you
can't do anything -- there's no data baee, thst 1
knew of. or ne program, Ee correct minepellings of
names

We will have an addraes. We vere auppoaed
Ee have an: addrean correction, 2zip code in the darca
baga, buc we'll see when it finally gete converced
over. I'm not sure,

And the third thing we do is for field
inspectorse who dao regualatory compliance inepections,
They call into us te gec an inventory from ua of
Ticle 2 weapone. We send the inventory sue. They do
Lhe phyesical inventery, and we make adjuscmencs Lo
Scttle sny problems between Lhe phyascal inventery

€
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Wanted to laave time for g and Ao, because I figured

there might hbe fome @ and As on the logk up .,

:‘Pnuae.,‘r

No questiong . Okay Thank yeu Very much,

{End of radgqueatad excerpe .
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